
THE LAST OF OUR KIND

Treatment by Nicole Gormley



THE DOCUMENTARY

The Last of Our Kind is a documentary project that 
features the video diaries of three kids – one from the 
Pacific island country of Kiribati, one from the Arctic 
community of Kaktovik, Alaska, and another from a rural 
village in Kenya. Although separated by thousands of 
miles and living very different lives, all are at risk of 
losing their traditional culture due to climate change and 
possibly having to relocate from their ancestral homes 
within their generation. In an effort to humanize and 
understand the global trend of climate-caused 
migration, these charismatic and curious kids ages 8-13 
are empowered with cameras and the proper tools to 
tell their own stories and explore their past, present, and 
future through interviewing the people closest to them.



BACKGROUND

Forecasts predict that climate change could 
drive up to 150 million people to migrate by 
2050. Meaning, a large portion of the 
world’s population will have to move 
because their current homelands are no 
longer livable. Desertification, sea level rise, 
and loss of sea ice are just some of the 
factors related to climate change driving 
these human migrations.  

But what does that mean now for the people 
living in the areas most at risk to lose it all?  

And what does that mean for the cultures 
that exist in these places that are 
fundamentally connected to the land?  

The Last of Our Kind explores just that 
through the perspective of the kids living it 
and shows the human face of what’s really at 
stake of climate change. 



THE PLAN

We have identified three locations – the Arctic (Kaktovik), the South Pacific (Kiribati), and Eastern Africa (Kenya) – 
that have pressing climate change threats driving possible relocations in the near future. Besides physical 
migrations, the traditional cultures of these places and people are under threat as well.  

In each community we will work with kids ages 8-13 years old and have them document their daily lives 
interviewing their elders, friends, family, teachers, anyone that they think might have an interesting perspective. 
Not only will this serve as an intimate portrait of each community and a snapshot of their rich cultural traditions, it 
will also allow kids to have an open and honest conversation about what it’s like to possibly be the last of their 
kind. The diaries and interviews will be conducted by our central kid characters without any outsiders present. The 
interviews will largely serve as the framework for the film.  

In addition to the interviews, we will follow our three central characters as they are faced with the ups and downs  
of adolescence: the prospect of having to move away from home for the very first time, the invitation to their first 
hunt, a crush on the girl across the street, the loss of a father and the increased responsibilities that come with it. 
Events that transcend location and culture and connect us. 



THIS IS NOT A  
CLIMATE CHANGE 

FILM.  

THIS IS THREE 
CHARACTER 

DRIVEN, 
COMING OF AGE 

STORIES  
SET TO THE 

BACKDROP OF  
CLIMATE CHANGE



Stunning, yet raw and 
visceral visuals of each 
location and characters 
will engage audiences to 
relay the sense place, the 
kids themselves, the 
people that live there, 
and overall what’s at 
stake if lost. Think visual 
poetry from the 
perspective of a kid.

The Look



PERSPECTIVE

We are interested in telling the story of climate 
change through the lens of kids because kids have 
the ability to tell this story in a way no adult could. 
They can be profound, funny, and honest in their 
curiosity and ask very simple questions that spark 

meaningful thought without the undertones of 
judgment. We want the kids featured to be able to 
be kids and at the same time explore where they 
come from, what’s happening in their lives, and 

what the future holds for them.  

In addition, it is critical for someone of these 
remote and indigenous communities to tell their 

own stories. As outsiders, we would never be able 
to access or understand the nuances and 

complexities of growing up with one foot in 
traditional, indigenous culture and the other in 
modernity with the added layer of being quite 

possibly the last generation to live the way their 
families have for thousands of years. 



The Arctic is warming faster than any other region on Earth. For the people and 
animals that live there, climate change is already a daily reality. Every aspect of the 
indigenous culture that exists in the arctic is inspired and impacted by the land 
and sea. Which means thousands of years of tradition are also changing. We are 
choosing Kaktovik not only because our team has worked there before and is very 
familiar with local contacts and processes necessary to gain access, but the 
presence of polar bears that appear every fall offers a unique intersection and 
parallel with the residents’ own climate story.   

Example Story: Grandson to Kaktovik’s leading climate change activist, Robert 
Thompson, Kent Rexford (11 yo) has only known the Inupiaq way of life since he 
was born. Due to the remoteness of his village, most kids around his age make the 
move to larger cities like Fairbanks or Anchorage to begin high school. In his final 
summer in the village before school starts, he will interview the people closest to 
him to find out more about where he comes from, what’s changed over time, and 
what he’s leaving behind. But before he goes, his grandfather wants to take him on 
a hunt on the neighboring Hula Hula River, a unofficial rite of passage for many 
Kaktovik residents. When he's not with his grandfather, he splits his time between 
snowmobiling around town, messing with his friends, and shooting firecrackers 
while on ride alongs with the polar bear patrol - an actual group of young men and 
women who make sure polar bears don’t get too close to the town at night. 

THE ARCTIC 
KAKTOVIK, ALASKA



THE SOUTH PACIFIC 
KIRIBATI

Rising sea levels are already forcing thousands of South Pacific islanders to leave 
their homes. Climate models predict that the world’s oceans could continue to 
rise 5-6 feet within the next 80 years.  Kiribati, a country comprised of 33 coral 

atolls and reef islands, sitting just a few feet above sea level, is in serious 
jeopardy of having to relocate its 100,000 residents. But what does that look like 
for the people that live there now? What happens to the culture and people of 

Kiribati if they have no homeland? Kiribati is a fishing nation with unique 
traditions and practices unlike anywhere else in the world. Why is it important if 

the world loses Kiribati? 

Example Story: There’s a split in Kiribati. Some believe that there is no solution 
to sea level rise and are already contemplating moving elsewhere, others deny 
and believe God would never let anything happen to their island, while others 
are trying to engineer solutions from building sea walls to exploring manmade 

floating islands that may keep their nation afloat. The niece of the country's most 
outspoken climate advocate, Peleniase Alofa, interviews members of the 

community to learn more about this issue that's splitting the country. Meanwhile, 
King tide season (an increasing flooding phenomenon timed with El Nino in 

February) is coming, and her and her mother head to the outer islands to help 
relatives move to safer ground while witnessing what’s already been lost.



EAST AFRICA 
TANZANIA / KENYA

The stories of the Maasai and the wildebeest are intricately woven together in 
East Africa. Now, climate change is threatening to alter the fundamental nature 
of the entire Serengeti. For more than 300 years, the Maasai roamed the plains 
freely and their lives revolved around herding cattle and the changing seasons. 
The hooves of migrating wildebeest (deemed one of the seven natural wonders 
of the world  to see) mixed the soils, regenerating new grassland for their cattle 

to thrive. Young Maasai boys, as part of the process of becoming Maasai 
warriors, are taught how to care for the cattle and how to protect them from 
predators. That way of life is currently under threat. With Kenya in a national 

drought emergency since 2014, not only people but the animals are having to 
move further and further in search of resources and water disrupting the way it’s 

been for thousands of years. 

Example Story: Our Maasai character and his family are at the cusp of having 
to give up their nomadic and traditional way of life and are considering moving 

to Nairobi city. Our character contemplates what’s at stake, and by learning 
through his elders where he comes from, decides to take matters into his own 
hands and through the use of technology, creates solutions to keep his family 

on their homelands. 



EMPOWERING 
TOMORROW’S 
STORYTELLERS

In addition to the documentary aspect of the 
project, our aim is to create basic curriculum 
for kids centered on teaching effective 
storytelling and the importance of media as 
a tool for conservation. With this curriculum, 
we’d like to lead a two-day workshop in 
every community we visit to empower kids 
to tell their own stories and do this prior to 
our central characters beginning their 
interviews. This will be aimed at either using 
handicams or iphones so that it is accessible 
to most. Our hope is that even after the 
documentary film is complete, the kids we 
work with and hopefully their peers will have 
the skills to go on and tell their own stories 
independently in the future. 



WALK 
THE 

WALK

Due to the fact that the film centers on the 
impacts of climate change it would feel wrong 
to not address the hypocrisy in flying (one of the 
most carbon increasing activity one can 
participate in) to feature and film these stories. 
We intend to buy carbon offsets for every flight 
taken related to this project. 



THANK YOU  
FOR YOUR 

CONSIDERATION


